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EXECUTIVE COMMITTEE ROLES AND RESPONSIBILITIES

From the MAR Bylaws --
ARTICLE VI. SECTION 10. Executive Committee.

A.

There shall be an Executive Committee composed of the President, the President-elect, the First
Vice President, the District Vice Presidents, the Treasurer and the immediate past President of
the Association as voting members, together with the Chief Executive Officer as a non-voting
member. In addition, the President may appoint, concurrent with his/her term of office and,
subject to confirmation by the Board of Directors, one (1) at-large member to the Executive
Committee, serving as a voting member. Said appointee must be a member-in-good-standing of
the Association. Terms of Executive Committee members serving ex officio run concurrent with
their respective elective terms of office, and the term of the at-large member shall run concurrent
with the term of the ex officio members.

A quorum of the Executive Committee for conducting business shall be a majority of its full
membership. Business of the Executive Committee shall be conducted in the same procedural
manner as the Board of Directors.

The Executive Committee shall have authority to determine internal business and operational
policy for the Association and shall conduct the affairs of the Association in accordance with the
strategic policies and instructions of the Board of Directors, with the President acting as its
chairman.

During or prior to the first meeting of the Board of Directors each year, the Association
Operations Committee shall prepare a budget for the following fiscal year and submit it to the
Executive Committee, and the Executive Committee shall review said budget and submit it with
relevant recommendations to the Board of Directors for its approval or modification.

The Executive Committee shall establish for the Association from time to time such policies and
procedures necessary to support and implement the Strategic Plan and in keeping with the
provisions of the Bylaws and the instructions of the Board of Directors.

The Executive Committee shall enforce the requirement in Article 111, Section 1(C) that
applicants for REALTOR® Membership complete a course of instruction, as prescribed by the
Board of Directors, covering the Bylaws of the State Association, and the Constitution and
Bylaws and Code of Ethics of the NATIONAL ASSOCIATION OF REALTORS®.

The Executive Committee shall report its actions to the Board of Directors, as appropriate.

Per Article V, Section 3 of the MAR Bylaws, the duties and scope of responsibility of the officers shall be such
as their titles, by general usage, would indicate and such as may be assigned to them respectively by the Board
of Directors from time to time, and such as are required by law.
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President.

1. In order that the Association President may be fully qualified to cope with the exacting
and intricate requirements of that office, a candidate for the presidency shall be required
to have served not less than two (2) years as a member of the Board of Directors during
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11.

the five (5) years next preceding his/her election, with the year in which he is elected
being considered as one (1) of the years on the Board of Directors, if he is then serving as
such a member.

The President shall be the chief elected officer and shall generally oversee the affairs of
the Association with the assistance of the Chief Executive Officer. The President shall
preside at all meetings of the Membership and Board of Directors and the Executive
Committee and, between the sessions of those bodies, shall represent the Association as
its official spokesperson and act in its name, subject to its declared policies. The
President shall see that all orders and resolutions of the Board of Directors, Executive
Committee and Membership are carried out.

To appoint, in consultation with the Executive Committee, members to standing
committees as vacancies occur during his/her year of service.

To appoint or dissolve, in consultation with the Executive Committee, any advisory
group, forum, network or task force, including appointment of members thereof and a
Chairman.

To serve as an ex-officio non-voting member of all Committees and other groups.

To serve, ex officio, as a National Director, per NAR policy

To serve as the official spokesperson for the NAR Directors from Mississippi.

To serve as a delegate for Board/Association members at meetings of the NAR Delegates
To make an annual report of his/her administration at the Annual Convention and to
submit such recommendations as deemed necessary.

Except in cases where the President succeeds to that office by virtue of the resignation,
death or incapacity of the President (as provided for herein), the President shall not be
eligible to serve a second successive term. Following his/her year of service, the
President shall succeed to the office of Immediate Past President.

To appoint to any standing committee of the Association, except Legislative and
Regulatory Affairs, any past-president of the Association or any other Member to serve
on such committee for the duration of the President’s term; provided, however, the
number of such Presidential appointees shall not exceed two (2) on any given committee.

President-elect. The duties of the President-elect shall be:
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10.

To perform the duties of the President when so requested by the President.

Subject to the provisions of Section 6 of this Article, to preside over meetings and
discharge other duties of the President in the absence or unavailability of the President.
To prepare in writing such reports as may be called for by the President, Executive
Committee or Board of Directors.

To serve, ex officio, as Vice Chairman of the Executive Committee.

To serve, ex officio, as Chairman of the Legislative & Regulatory Affairs Committee.
To serve, ex officio, as a voting member of the Board of Directors.

To serve as an officer liaison to Committees designated by the President.

To appoint, in consultation with present vice chairmen of the standing committees who
will ascend to chairmanships during his/her year as President, committee members to fill
seats to become open during the upcoming year on standing committees.

The President—elect shall succeed to the office of President at the conclusion of the
current President’s term, or as otherwise provided in these Bylaws.

If the office of the President-elect should become vacant between elections, the First Vice
President shall fill the vacancy and complete the unexpired term.

First Vice President. The First Vice President, in the absence of the President and President-

elect, or at any time when requested to do so by the President, shall discharge the duties of the
President. The duties of the First Vice President shall be:



1. To serve, ex officio, as a voting member of the Executive Committee.

2. To serve, ex officio, as a voting member of the Board of Directors.

3. To serve, ex officio, as Vice Chairman of the Legislative & Regulatory Affairs
Committee.

4. To select and present to the Board of Directors for approval those members who will
serve as vice chairmen of standing committees for the upcoming year.

5. To perform such other duties as directed by the President, the Executive Committee or
the Board of Directors.

6. To serve as an officer liaison to Committees designated by the President.

7. To serve, ex-officio, as steward of the strategic plan, acting as a liaison between the

Executive Committee, staff and Committee Chairmen responsible for attainment of
strategic goals and objectives.

8. To serve, ex-officio, as liaison between the Executive Committee and any persons or
groups concerned with amendments to the Bylaws or Policies & Procedures.

District Vice Presidents. The District Vice President is the Executive Committee’s official
representative within his/her district and serves as liaison between Member Boards in his/her
district and MAR leadership. The District Vice President communicates regularly with Member
Boards in his/her district and identifies opportunities and problems within his/her district and
assists in developing and implementing programs or solutions whenever possible. The duties of
each District Vice President shall be:

1. To serve, ex officio, as a voting member of the Executive Committee.

2. To serve, ex officio, as a voting member of the Board of Directors.

3. To perform such other duties as directed by the President, the Executive Committee or
the Board of Directors.

4. To serve as an officer liaison to Committees designated by the President.

Immediate Past President. The Immediate Past President remains an officer of the Association
for the year following his/her year of service as President to afford the benefit of his/her
experience and counsel to the President and other officers. The Immediate Past President serves
in certain ex officio positions as set forth in these Bylaws, and is encouraged to remain an active
participant in the life and work of the Association. The duties of the Immediate Past President
shall be:

1. To serve, ex officio, as a voting member of the Executive Committee.

2. To serve, ex officio, as a voting member of the Board of Directors.

3. To perform such other duties as directed by the President, the Executive Committee or
the Board of Directors.

4. To serve as an officer liaison to Committees designated by the President.

Treasurer. The duties of the Treasurer shall be:
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To serve, ex officio, as a voting member of the Executive Committee.

To serve, ex officio, as a voting member of the Board of Directors.

3. To perform such other duties as directed by the President, the Executive Committee or
the Board of Directors.

To serve as an officer liaison to Committees designated by the President.

To serve as the chief elected financial officer of the Association. At the direction of the
Treasurer, the Chief Executive Officer, who is custodian of Association funds and
securities, shall receive and disburse funds of the Association. The Treasurer shall, on a
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monthly basis, conduct an internal audit of the Association’s finances, including bank
reconciliations and documentation related to receipts and disbursements.

To serve, ex officio, as Chairman of the Association Operations Committee.

To perform such duties as directed by the Executive Committee and the Board of

Directors.



